The digital journey of the

RUKS MUSEUM

Rob Hendriks — ICT manager
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Agenda:

- Introduction Rijksmuseum

- Strategy for digital transformation
- examples
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350. 000 kids* / year

* Visitors under the age of 19
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the Rijksmuseum operates in a network

hotels

suppliers
/ U travel agencies

and resellers

partners
\ >< sponsors

online visitors RJ KS MUSEUM /

social media local and national universities
\/ government

schools

visitors Rijksmuseum

other museums and cultural institutions

entrepreneurs and busmesses Amsterdam



participate in these networks on three levels

Inter: <
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everybody worldwide with 3

internet
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Extra: <

all parties with which the

increase reach and
relevance

Rijksmuseum has formed a forma

~—— partnership

Intra <

the employees of the C i
Rijksmuseum krjowledge sharing

cooperation a?d .
. ear goals OI'I; business and IT
informatfon exchange
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digital strategy framework
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digital ecosystem

Office D365 D365 Power
365 F&O Sales Bl DAM
application platform
powerapps, flow, common data model, .. AP|

\ J
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90% line of business apps in the cloud

Rijks website snap
el studio &

cms elastic cms

Collection db
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business insights and forecasting with PowerBI

Aantal objecten verhuisklaar

VOILA
Voorbereiding Objecten Inhuizen
Lelystad-Amerstoort
Aantal Objecten Lelystad (DL)
ACTUEEL 42 AAK
000K 417K

14171

Voortgang & prognose Fase 1
3 KPI'S CUMULATIEF

2007 2018 2019 2020

Basisregistratie compleet
ACTUEEL

Leeg 243 —

Ja 71555

Voortgang Beeld
TIFF + JPEG CUMULATIEF

207

Object gereed
ACTUEEL

Leeg 1533 —

2019

Ja 71757

2020

Fysiek genummerd Beeld
ACTUEEL ACTUEEL
Plattegronden
Klik hier voor het rapport
— CANT 400 JPEG 2126
19714 r 10209
5.
S—
51060
56530
Voortgang Fase 2: uitgesplitst
3 KPI'S CUMULATIEF
@ Basisregistratie @Fysiek genummerd @ Object gereed
9K
BK
7K
6K
5K
4K
3K
2K
1K

jul 2018

mei 2018

sep 2018 nov 2018 jan 2019 mrt 2019 mei 2019



~Hololens application, designed by users

AER—

o

BE-01-01-D

44444444 +44444 444
+444444 +444 4444
+44 44444444
+4444 4444
+4444 4444
444444444
+4444444
4 4 4 4 444 444
+444444 44444444+
$444444 80 T L4494+
0 0
Basisregistratie Fysiek genummerd
i

1111111

+H4 44
+44444444
44444444
444444444
4444444
PH4b4e4e
22222222
444444444
44444444

Toestand stabiel

4 4
D % i i
4
b &
3
: 4
4 4
v Pl
+4444
+4444
44444
+44444
+4444
00% I
Beeld aanwezig

Risvrasngs



business insights: customer journey dashboard

Bezoekersrapportages - Dagelijks rapport

@ Nationaal Kind @ Nationaal Volwassenen @ Internationaal Kind @ Internationaal Volwassenen

— 9101.67%)

L~ 1.272(2331%)

—— 365 (6.69%)

3.729 (68.33%) —

@ kassa @Museumkaart @ onderwijs @ online @ overig/acties @ sales

o~ 1.455 (26,66%)

1.918 (35,15%) —.

6361(11.65%)

281(5,15%) — S 34 (0.62%)

L~ 1.133 (20.76%)

Customer Journey [ashboard

Prestaties klantgroepen t.o.v. het target YTD en einde

van het huidige jaar
160K
Int. - Familie met kinderen 140K
91.194 -11.21% ’
(Target = +11% tov vorig jaar) 0 16459 1208
100K
Int. - Toerist zonder kinderen ' 80K
411.644 -21.62%
60K

[Target = +11% tov vorig jaar} o 1291795

905.078

Totaal bezoek dit jaar

Klantgroep @ Int. - Familie met kinderen @ Int. - Toerist zonder kinderen @ ML - Dagjesbezoeker @ NL - Familie met kinderen @ ML - Museumliefhebber

NL - Museumliefhebber , 20¢

139.869 -21.15%

R oK
(Target = +0% tov vorig jaar) ‘ s January February March April
NL - Dagjesbezoeker Maand Int. - Familie met kinderen  Int. - Toerist zonder kinderen ML - Dagjesbezoeker ML - Familie met kinderen ML - Museumliefhebber
6 9 83 1 , January 14.592 65.282 16.837 13.752 32.855
. -19.04% February 17.716 76.693 18048 23128 34600
_ B 1] 195.110 March 24452 118101 17.966 29.856 42778
(Target = +0% tov vorig jaar) April 34434 151568 16980 16264 29636
Totaal 91.194 411.644 69.831 83.000 130.869
NL - Familie met kinderen r
83.000 .18.84%
(Target = +0% tov vorig jaar) o 158428

ML - Dagjeshezoeker
69.831(8.78%)

NL - Familie met kinde...
83000 (10.43%)

Mationaal
385326 (42,570

Int. - Farnilie m._

F1194 (11.46%)

Internationaal NL - Museumnliefhebbar

FanmEn e nan 139.869 (17,.58%)

__ Int. = Toerist zonder kin_
A11.644 (51.74%)

NL - Museumliefhebber
NL - Familie met kinder...

kassa

Museumkaart NL - Dagjesbezoeker

onling
Int. - Toerist zonder kin...

overiglacties
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restoration Rembrandt’s Nightwatch: 400-600 TB scientific data and images,
to be shared with peers and the public




Increase reach and relevance;

examples:

RijksStudio
app
SnapGuide
YouTube
MRI scanng
Bagage &




600.000+ hi-res images online, free to use

fres

Rembrandt Harmensz. van Rijn

More highlights >

Now in Rijksstudio

Browse 595,701 works of art and 335,822 Rijksstudios

Johannes Vermeer

More artists >

Rijksmuseum API

The Rijksmuseum API (Application Programming Interface) is a new,
state-of-the-art service for application developers. The
Rijksmuseum offers the APl to make its collection (as well as other
content and high resolution images) available for use in apps or
web applications, for example.

API

The live website API (which has a live link to the website platform) makes the full power of
the award-winning Rijksmuseum website directly accessible to a large group of developers
Searching the collection is one activity that offers a wide range of interesting options. The
same is true of the “explore the collection™ pages, the Rijksstudio users’ collections, and the
tiled images used to zoom in to tight close-ups of works of art. Calendar information is also
avallable, for example

The JSON-based service Is so simple that, in no time at all, you can buiid something that
makes use of the Rijksmuseum’s rich and attractive content

Access to the API
You will first need to request an API key, to access the data and images. You can do this via

the advanced settings of your Rijksstudio account (www.rifksmuseym nl/rijksstudio). You
will then immediately be given a code. You will need this code to use the APis

Please mail any questions and comments to: website@rijksmuseumnl

Further details about the AP on Github

OAI API

Since 2011, the Rijksmuseum has a3lso offered an API with the OAI (Open Achives Initiative)
protocol. In the cultural sector, DAl is 3 standard that is mainly used by organizations such as
Europeana, the National Library of the Netheriands and the Netherlands Institute of Sound
and Vision

Further details about the DAl API

Rijksmuseum API
» Instructions for yse API on Github

» Terms and conditions of yse

» Rilksmuseum QAI API instryctions for
s

| Explore the collection | What'son I General Information | Organisation :

A 2 A




Rijksmuseum app

( \ B Zoek wi! T 7 % 30% @ ) ( \

wll KPNNL & 16:40
Zoek wll T 16:39 7 % 62% @ )

High Society

l 24 Connected by @:‘) kpn

SEUM

Are you in the museum?
Take a guided tour or explore a level-on'your own

At home or on the go?
Dive into Rijksstudio and get creative with
the collection

Tickets

Proceed to the
ticket checkpoint

To High Society, gallery 2

Connected by @? kpn




SnapGuide is a brand new free education tool
on your smartphone for secondary education students

!l KPNNL & 14:04 < % 100% [wmm)

@ snapguide.rijksmuseum.nl C

Kies jouw favo tourguide

MERTABI

MO'SIKUNSTLES

Ronnie’s
Roots

Teske
Mul+iTeske
Tour

FURT. UM
Kunst van de
liefde tour




Youtube channels: RIJKS
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et How McDonalds is using art to sell their food!
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