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MOI! Project in a nutshell MOI!

MUSEUMS OF IMPACT

* Funded by the Creative Europe programme
(COOP2, July 2019)

* Duration until November 2022 (34M), budget 731
300 € (50% EU funded)

* 11 partners from 8 countries across Europe

« Finnish Heritage Agency (Fl) (co-ordinator), BAM! Strategie
Culturali (IT), Greek Ministry of Culture (GR), NEMO Network
of Museum Organisations (DE), Museum of Cycladic Art
(GR), Estonian National Museum (EE), Finnish Museum
Association (FIl), European Museum Academy (NL), Museum
Council of Iceland (IS), Prussian Cultural Heritage Foundation
(DE), MUSIS - Steirischer Museumsverband (AT)

Institut for
Museumsforschung
Staatliche Museen zu Berlin
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Note del presentatore
Note di presentazione
The MOI project was a Creative Euope –funded project, targeting competence development and new management models for museums in Europe. It was a parnership of 11 partners across Europe. These partners come from museum-related public agencies, networks, museums and development institutions.
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What?

* The MOI Framework is an impact-
oriented evaluation framework
specifically designed to reflect current
issues in the societal impact of

museums.

* You can use the framework to take a
critical and shared look at your
museum’s activities and performance
to find the potential area(s) for
development towards increased

impact.
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Note del presentatore
Note di presentazione
And what was done in the project? The aim of the project was to create a self-evaluation framework for museums that would help the organisations to critically look at their activities and find the potential areas for development towards increased impact. I will present the actual framework in more detail later in the presentation.
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Note del presentatore
Note di presentazione
And why would a museum use the self-evaluation framework? What kinds of benefits might an organisation expect? The process itself is simple: use the framework to have a process of dialogue; this helps you to identify areas where there is room for development; and with this information, start a development path. And the why’s can be very diverse: you might want to increase your understanding on your goals as an insitution; or prepare for strategy work. On the whole however, the framework allows you to innovate from within, if you have a will to do so.




Note del presentatore
Note di presentazione
Next some words about the underlying concepts that are key to the framework: impact and evaluation.


Your activities have impact
if they contribute
to a desired change
for stakeholders
or In society


Note del presentatore
Note di presentazione
Impact has varying definitions, but they all share one common idea: it is about effeting change in the world around us. In this project we have used the following definition: your activities have impact if they contribute to a desired change for stakeholders or in society. The word ”desired” is very important in this connection – this is in direct relation to the question how museums can actively build better futures in and for society. This aim reflects the current discussion on what the social impact of museums could and should be, and this discussion lso has had on impact on how the framework has been shped.
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Note del presentatore
Note di presentazione
You as museum professionals are familiar with the discussion about the social impact of museums. There are multiple sources - research, articles, frameworks – that highlight the different areas where museums can have social impact. I have used here just one example from an emerging framework, that of the Social Barometer for Museums under development at the Observatory of Audiences of Cultural Heritage of Catalonia: promote active citizenship, increase participation, strengthen civic connections, and contribute to sustainable development goals. These are the impact goals the institutions are asked to define in the MOI framework. They are specific to each museums but they are also core to impact for museums.


MOI focuses on the "start” of the impact value chain
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Changes felt
by your
stakeholder

The things The things
that we do that we

deliver
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Note del presentatore
Note di presentazione
Another way of looking at impact is understanding it as a value chain, as exemplified by Europeana in this case. This value chain starts from the needs of the stakeholders and also ends with them, as impact or change for the stakeholders happens. In between, you will find a path from resources to activities to outputs, that create outcomes and finally impact. While it is usual in evaluation that we aim to evaluate our outputs (the things that e deliver, such as visitor numbers) or even evaluate outcomes and impact, the MOI framework uses another approach. This framework evaluates both resources and activities – the things that we do, in order to help you to develop them. Theoretically, this approach is based on developmental evaluation as a specific type of evaluation. In addition, it is an internal, not an external evaluation, in other words, a self-evaluation. It moves the focus of evaluation from doings the things right, which analyses quality, to doing the right things, aiming to develop capacity for impact.


Complementarity

Developing

Self-evaluation tool yqur .
for museums organisation
actively
\Museum:/
., ~efimpact Neasurin
Accredit- = nd 5
ation and
: : account-
registration ability

n n Museovirasto


Note del presentatore
Note di presentazione
This kind of a self-evaluation for development clearly complements in a positive way the already existing approaches of e.g. accreditation, or measuring, as these three systems target different areas of evaluation. All these aspects: quality, accountability and active development, are important for museums to be able to be impactful.


How the MOI framework can
help your organisation in
working towards impact
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Note del presentatore
Note di presentazione
Now for the actual MOI framework and how it can be used as a tool.


Self-evaluation for impact helps you
to ask yourself and your institution:

« What kind of impact does the museum seek to have
in its communities? Are we strategically mature?
How can the museum take control of its impact?

e Is the museum allowing the operating environment
to impact its operations?

* |s it possible to achieve the desired impacts through
the museum’s current services?

 For whom and with whom are the services planned
and carried out?

 How are the museum’s resources put into active use
to improve the impact of operations and services?

« Whatkind of operating culture and working
practices enables the museum to have an impact?
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Note del presentatore
Note di presentazione
The MOI framework is basically a set of impact-related questions or statements posed to the organisations. These statements help museums to discuss e.g. if the museum has identified its impact goals; if it reflects the changing world around it; if its services and working culture enable impact-oriented work; and where in the recognised impact areas it will find its own home.


B

How can we as an institution become a
museum of impact?
Four enabler modules:

What we do — Impact goals and strategy

How we work — Organisational culture
and competences

How our organisation functions —
Resources and service development

How we embed digital into services and
processes — Digital engagement
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Where do we find our impact areas and how
do we learn to be better?
Four impact modules:

Communities and Shared Heritage

Relevant and Reliable Knowledge

Societal Relevance

Sustainable organisations and societies



Note del presentatore
Note di presentazione
This is the framework structure. The framework is designed as modular, consisting of eight individual modules. These modules are divided into two categories. Enabler modules help you to look at issues that are internal, but that act in support of an organisation of impact and enable impact to take place. The four Impact modules act as the core modules in helping the museum to evaluate different areas currently identified as being of key importance to museums of impact. Each of the modules contain a number of statements under different categories, helping museums to focus their discussion in a structured manner.


The three ways of using the framework
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Note del presentatore
Note di presentazione
This modular structure has been transformed to the three ways or three tools of using the framework. The first and the classical way of using the framework is to use the MOI Workbooks, where the statements are written out and which I will show you in a second. The second way adds the use of the MOI Board to the discussion. This Board is a visual aid to help visualise the scale of evaluation as well as the priority agreed for the individual statements. The third way, the creative way is to use the MOI cards independently of the Workbooks or the Board, in any way you the organisation sees fit.
1 = Workbooks
2 = Board
3 = Cards


The workbook
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Are we relevant to stakeholders, networks and partners?

11. By following the social and political debate, 12. We have built sustainable connections with
we understand the viewpoints and concerns of  relevant groups and actors in society.
different groups of people.

d12®45 ~(1)(2)3)(@)(s

13. We are a reliable and fair partner in our
partnerships and networks

~1023 40

Discussion notes:

All participants agree, as we have a policy for impact outreach, but would like to stregthen the ability to
fololow current societal discourse in some effective way.

MOI Framework 8/12 ne-mo.org/museumsofimpact
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Note del presentatore
Note di presentazione
This is an example of how the MOI Workbooks look and work. This particular Workbook covers one of the Impact modules, Societal Relevance, and the subtopic under discussion is ”Reaching out”. In this subtopic, there are three statements to consider, all related to the question: ”Are we relevant to stakeholders, networks and partners?”. The evaluation group discusses the statements and considers how to evaluate the organisation’s success in the topic on the scale from one to five. It also takes down discussion notes for future reference on the key issues discussed and conculsions reached. The workbooks are editable PDF’s, which can be used to record the results of the evaluation. These results and insights will form the basis of the future development plan.


Finding your priorities

You have now gone through the
Relevant and reliable knowled

Based on the observations and d
probably have identified strengtt
areas to develop further.

You can record most relevant dey
objectives and notes here. These
as the first step on your museum
path.

Discuss and evaluate the followir

MO Framework
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GOAL-SETTING AND FEASIBILITY

With the help of following table, you can shape the development ideas into concrete goals and actions.

GOALS INFORMATION GAPS
Identify up to five goals. Start by asking the following
Describe concretely what you questions:

In which areas do we need more
information or understanding?

are changing / improving, and
have practical goals in mind.

O Which aspects are still un-
clear?
© From whom and how do we
find out?
Goal 1
Goal 2
Goal 3

RESOURCES

Start by asking the following

questions:

O Who do we need to make it
happen?

O With whom should we
communicate?

O What other resources do we
need?

© Who makes the decisions?

MUSEUMS OF IMPACT
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PERSON IN CHARGE
Identify a person responsible
for each goal, who will be in
charge of proceeding with the
work.

URGENCY

You can use an evaluation
system with exclamation marks
to assess the urgency:

o Start within a year

“ Start within three months
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Note del presentatore
Note di presentazione
In addition to actually addressing the individual statements and assessing how the museum stands in relation to them, it is crucial that the results are used to take the next step. For this reason, each workbook finishes with a Summary page, where the museum is asked to summarise for this particulal workbook topic and in light of the discussion, its strengths and its potential areas for improvement. In addition, there is an additional tool called the Development workbook that can be used for planning development goalsetting and feasibility.


) @] | Bllhttps://www.ne-mo.org/about-us/resources/moi-self-evaluation-tool html
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Note del presentatore
Note di presentazione
This was a brief look at the aims and outputs of the MOI Museums of Impact project. All the material is available, currently in English, under the NEMO Network of Museum Organisations) web pages. When our translations and materials will be finished by our Italian partner BAM! Strategie Culturali, they will also be available in Italian. Other language versions include German, Estonian and Icelandic, with potentially more languages to come from outside the consortium.

Here I conclude my presentation, and thank you for you attention.
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